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PREAMBLE
These Bylaws are enacted by the faculty of the SUNY Institute of Technology in order to fulfill its responsibilities as determined by the Board of Trustees of the State University of New York and by the professional status of its members.  

The Education Law of New York establishes the Board of Trustees and charges it with the responsibility for and conduct of the University.  The trustees, in turn, have promulgated Policies which provide basic principles of policy determination and organization.  These Policies vest system-wide authority in the Chancellor of the University and local authority in campus Presidents; at the same time, they recognize the value of establishing appropriate vehicles for the involvement of faculty and other staff in the policy-making process, or governance.  

Article X of the Policies, among other provisions, empowers the faculty to develop Bylaws for the conduct of its affairs.  This Article provides that such Bylaws are subject to the approval of the president and that substantive action in the course of conducting faculty affairs be taken in cognizance of her/his legal authority:  “All actions under Bylaw shall be advisory upon the Chancellor and the chief administrative officer of the college.” * When the President accepts the provisions of such Bylaws, the Trustees (through Article X) and the Chancellor respect this endorsement and expect that these provisions become part of local policy, to provide a reliable framework for campus governance.

In promulgating these Bylaws, the faculty accept in general the principles of academic responsibility outlined in the 1966 AAUP Statement on Government of Colleges and Universities.  The primary purpose of this present document is, therefore, to provide mechanisms to facilitate the involvement of faculty as a group in governance issues, in a manner consistent with AAUP principles.  In no way are these Bylaws designed to preclude involvement in appropriate areas of professional competence by other members of the College community.  

The usefulness of such Bylaws and structures depends upon their adaptability to changing circumstances while at the same time continuing to inspire the confidence of all affected parties.  By participating actively in the structures described herein, the faculty at SUNY Institute of Technology will make a substantial contribution to the College and insure continued confidence in their ability to affect policy formulation in a positive manner.  

ARTICLE 1

DEFINITION OF FACULTY
I. The voting faculty (hereinafter referred to as the faculty) of the College shall be composed of the following individuals.

A. The Chancellor

B. The President

C. All full-time teaching faculty and librarians

D. The Vice President of Academic and Student Affairs

E. The heads of the academic schools and academic departments

II. The faculty of each school and department shall have the authority to make rules providing for participation in school or department meetings of all other members of the College community including but not limited to part-time faculty.

III. The Executive Committee of the Faculty Assembly, as described in Article 3 of these Bylaws, shall establish a list of all faculty at least one week prior to the commencement of each academic year and shall amend that list as appropriate.  Decisions of the Executive Committee are appealable to the Faculty Assembly, and may be reversed upon a two-thirds vote of those present and voting at a regularly scheduled meeting of the Assembly.

ARTICLE 2

POWERS AND RESPONSIBILITIES OF

THE FACULTY
I. The faculty shall have primary responsibility for the formulation of policy at the undergraduate and graduate levels in the areas of curriculum; subject matter and methods of instruction; academic code; grading; academic standing; graduation requirements and those aspects of student life which relate to the educational process.  The faculty shall also certify students’ successful completion of degree requirements.  

II. With respect to areas where faculty responsibility is shared jointly with other sections of the College community, the faculty shall have the authority to review and consider policies and to forward recommendations it deems appropriate to the administrative officers of the College or to other campus constituencies.

III. In reviewing recommendations made by the faculty, the President and/or other administrative officers of the College (or their designees) shall follow the procedures contained in Article 6 of these Bylaws.

ARTICLE 3

FACULTY ASSEMBLY

I. The faculty shall exercise its powers and responsibilities through the Faculty Assembly (hereinafter referred to as “The Assembly”) which shall consist of all voting faculty as defined in Article I.

II. In addition, the Assembly shall have the following duties and responsibilities.

A. It shall elect the Executive Committee of the Assembly, the members of which shall serve as the Assembly’s administrative officers.

B. It shall receive and consider those recommendations of its various committees so mandated by the Bylaws or that it deems appropriate to review.  It shall have no authority to review matters the consideration of which is prohibited elsewhere by these Bylaws.

C. In addition to its standing committees, the Assembly may establish such committees it deems necessary for the performance of its responsibilities.  The Assembly may adopt procedures for such committees, or may delegate that function to any or all committees created under this article.

D. It shall forward recommendations concerning policy to appropriate administrative officers of the College and to other campus officers or bodies as may be appropriate.

E. Upon recommendations of the Executive Committee, the Assembly shall consider and approve its budget.  Such budget recommendations shall be forwarded to the Vice President for Academic and Student Affairs.

III. Meetings

A. The Assembly shall meet in regular monthly sessions during the academic year.  The Executive Committee shall have the power to cancel any meeting with due cause.

B. The Executive Committee may call special meetings at times it deems appropriate.  In addition, the Executive Committee shall call a special meeting of the Faculty Assembly upon petition by one-third of the faculty or at the request of the President.  Such meeting(s) shall take place within one calendar week of the receipt of the petition or request. 

IV. Voting

A. Each member of the Assembly shall have one vote.

B. Unless otherwise specified in these Bylaws, decisions of the Assembly, including election of officers, shall be taken upon a majority of those present and voting.

C. Election of officers shall be by secret ballot.

V. Procedural Matters

A. For purposes of conducting business, a quorum shall exist where at least one-third of the faculty are present at an Assembly meeting called pursuant to these Bylaws. 

B. Assembly meetings shall be conducted according to Roberts Rules of Order. 

C. Except as provided by the Bylaws, all meetings of the Assembly or its committees shall be open to the College community.

ARTICLE 4

EXECUTIVE COMMITTEE

I. Composition

A. The Executive Committee shall consist of the Chairperson and the Secretary of the Assembly, the Chairpersons of the standing committees and the Faculty Senator.  The Faculty Senator will serve as a nonvoting member of the Executive Committee.

B. The Chairperson of the Assembly shall serve as the Chairperson of the Executive Committee.  S/he shall have the power to call meetings as appropriate.  The Chairperson shall report on the status of all recommendations and actions of the Assembly and its committees, excepting personnel recommendations, in Academic Notes.  In her/his absence, committee members shall serve as Chairperson in the following order:  Secretary of the Assembly, then Chairperson of the Academic Affairs Committee.  

II. Selection

A. Members of the Executive Committee shall be elected by the Assembly during its May meeting of each academic year.

B. Officers shall serve for a period of two years, at which time they remain eligible for re-election.  Terms of office shall be staggered.  In no event shall any person be eligible to serve in the same position for more than four consecutive years.

C. Should a vacancy occur during the academic year, the Assembly may elect a replacement for the remainder of the term.

D. No person shall serve as a member of a standing committee representing a department or school at the same time as s/he serves as the committee’s Chairperson.

III. The Executive Committee shall have the following duties and responsibilities.

A. It shall prepare an agenda for meetings of the Assembly, which the Assembly by a two-thirds vote of those present and voting may add to, delete from or alter.  The agenda and minutes of the meeting shall be circulated to the members of the Faculty Assembly.

B. It shall prepare a budget for consideration by the Assembly and shall administer any approved budget allocation which the Assembly adopts.

C. It shall supervise any personnel assigned to assist the Assembly and/or its various committees in the performance of their responsibilities.

D. It shall, in consultation with the appropriate administrative officer, make all appointments of person representing the faculty on committees which may be established by any administrative officer of the College.  Such appointments shall only be overturned by a two-thirds vote of the faculty present and voting at any regularly scheduled Assembly meeting.

E. It shall carry out the decisions and instructions of the Assembly.

IV. For the purposes of conducting business, a quorum shall exist where at least three members of the Executive Committee are present at a meeting called pursuant to these Bylaws.

ARTICLE 5

STANDING COMMITTEES

I. Standing Committees of the Assembly shall consist of the Academic Affairs Committee, the Academic Personnel Committee, the Curriculum Committee, the Planning and Budgeting Committee, and the Graduate Council.

II. Composition

A. Each standing committee, except the Planning and Budgeting Committee and the Graduate Council shall be composed of:

1. A Chairperson, elected by the Assembly in accordance with Article 4 of these Bylaws.

2. Representatives of the faculty of the academic schools and departments of the College.

3. Nonvoting members

a. The Vice President of Academic and Student Affairs, or her/his designee, shall serve as a nonvoting member of the Academic Affairs and Curriculum Committees.

b. The Dean of Graduate Studies and Research, the Registrar and the Director of Admissions, or their designees, shall serve as nonvoting members of the Curriculum Committee.

c. The Dean of Graduate Studies and Research, the Registrar, the Director of Admissions, and the Dean of Students, or their designees, shall serve as nonvoting members of the Academic Affairs Committee.

d. Where appropriate, standing committees may invite any other member(s) of the College community to serve as a nonvoting member(s).

B. The Planning and Budgeting Committee shall consist of one representative from each academic school and a chairperson other than a school representative, who shall be elected in accordance with Article 4 of these Bylaws.  In addition to serving as a standing committee of the Faculty Assembly, this committee will represent the faculty on the college-wide Planning and Budgeting Committee.

C. The composition of the Graduate Council shall be governed by its own bylaws.

D. The Executive Committee shall review at the start of each academic year the list of schools and departments represented on the standing committees and make appropriate changes, as necessary, to achieve an approximate proportional representation as well as a workable committee size.

E. Each committee shall select one of its members to serve as secretary.  It shall be the secretary’s responsibility to publish minutes of the committee meetings.

F. The faculty of the schools and departments shall select their representatives to the standing committees by majority vote prior to the first Faculty Assembly meeting of the academic year.  Members so elected shall serve for a period of one year and may be reelected.  Should a vacancy occur during the academic year, the affected schools or departments may select a replacement for the remainder of the term.

III. Except for the Academic Personnel Committee, all standing committee shall report back to the Faculty Assembly.  Specific duties and responsibilities are as follows:

A. Personnel Committee

1. The Personnel Committee shall have the following duties and responsibilities:

a. To develop policies governing its operations to be submitted to the Assembly and reviewed in accordance with Articles 3 and 6 of these Bylaws.

b. To review recommendations and reports from school and departmental personnel committees concerning the promotion, reappointment and continuing appointment of faculty.

c. Where no departmental or school committees exist, solicit information concerning a faculty member and to initiate such reports.

d. In either a or b (above), to make such recommendations as are required to the appropriate administrative officers of the College.  No such report shall be forwarded to the Assembly for consideration.  

2. The Personnel Committee shall have access to all relevant information available concerning each candidate it reviews.

3. In reviewing each candidate, the Committee shall apply those substantive and procedural standards which are enunciated in the Policies of the Board of Trustees and the Agreement between the State of New York and the certified faculty bargaining agent.

4. Meetings of the Personnel Committee shall be closed.

B. The Curriculum Committee shall have the following duties and responsibilities:

1. To consider and make recommendations to the Assembly concerning curriculum policy.

2. To consider and make recommendations to the Assembly regarding procedures for the development, alteration, approval and review of academic programs and curricula.

C. The Academic Affairs Committee shall retain jurisdiction for all other areas of the faculty’s primary responsibility which have not been delegated to other committees.  Such areas of responsibility generally include but are not limited to admissions; academic code; grading; academic standing; subject matter and methods of instruction; research; graduation requirements; academic freedom and those aspects of student life which relate to the educational process.

D. The Planning and Budgeting Committee shall involve itself in the College budgeting and planning operations as observer and participant.  It shall communicate faculty concerns about the budget and shall communicate to the faculty the status of the budget.

E. Graduate Council shall follow policies and procedures as described in Article 7 of these Bylaws.

IV. The Faculty Assembly may refer to its committees other matters as it deems appropriate.

V. Additional Procedures

A. A quorum of a committee shall be a majority of its membership.

B. Committees may create such subcommittees as they deem necessary. The personnel of the subcommittees shall be selected by the parent committee.  Each committee chairperson shall inform the Assembly of any changes in committee or subcommittee membership at the first Assembly meeting following any change. 

C. Except as may be provided by these Bylaws, committees shall make rules governing their operations.  Such rules shall be submitted to the Assembly for its approval.  

ARTICLE 6

DISPOSITION OF RECOMMENDATIONS

I. Where the Assembly or its committee established pursuant to these Bylaws makes a recommendation to an administrative officer of the College, it shall be the duty of the appropriate chairperson to transmit the recommendation in writing to the appropriate administrative officer within 5 calendar days.

II. With respect to recommendations prepared by the faculty in accordance with these Bylaws, the following policies and procedures shall apply:

A. The President and/or other officers of the College (or their designees) shall normally accept the recommendations of the faculty in those areas where faculty have primary responsibility.  Where unusual circumstances preclude adoption of the recommendation, substantive reasons shall be provided in writing.

B. The President (or her/his designee) shall prepare a monthly report on the status of such recommendations and send it to the Faculty Assembly Chairperson in a timely fashion.

C. If the President (or her/his designee) finds a recommendation unacceptable, s/he shall so notify the body which forwarded the recommendation before making a final decision with respect to the recommendation’s disposition.  In notifying the appropriate bodies, s/he shall state the reasons s/he has reached her/his tentative decision.  If the body requests, the President (or her/his designee) shall meet with that body in a timely fashion to discuss her/his tentative decision.

D. Where extraordinary circumstances external to the College compel emergency administrative action outside the provisions of these Bylaws, the President (or her/his designee) shall consult with the Executive Committee of the Assembly prior to taking such action.  Any policy implemented in this manner shall be reviewed by the Faculty Assembly in a timely fashion.

E. Administrative officers shall send to the Chairperson of the Faculty Assembly a copy of all correspondence in any matter related to Assembly action.  

III. Action by the President and/or his designee shall normally be completed within thirty days of receipt.

ARTICLE 7

GRADUATE COUNCIL

Preamble

All faculty responsibilities relating to graduate education, programs, curricula, graduate faculty matters and other pertinent issues are hereby delegated to a Graduate Council which shall be operated as a standing committee of the Faculty Assembly.  The Graduate Council shall establish and operate according to its own bylaws, subject to the requirement that the Chairperson of the Faculty Assembly serve as an exofficio member.  

I. Powers and Responsibilities of the Graduate Council

The Graduate Council, as the representative body of the graduate faculty, shall review and develop policy with regard to graduate programs in the appropriate areas of primary faculty responsibility as outlined in Article 2, Section I of the Faculty Assembly Bylaws.  The council shall also review policy developed by graduate departments where appropriate.

II. Membership of the Graduate Council

A. The Graduate Council shall include the following representatives:

Two faculty members from each academic school

One faculty member from each department with a graduate program

The academic deans

The chairperson of the Faculty Assembly (exofficio)

B. Faculty representatives to the Graduate Council shall be elected by their departments/schools from among eligible Graduate Faculty to serve on the Graduate Council for three-year terms.  No faculty member who has served on the Council may be reelected to the Council until at least one year has elapsed following his or her preceding term. 

C. The Chairperson of the Graduate Council shall be elected annually.  In cases where the Dean of Graduate Studies and Research is elected Chairperson, the Council shall elect one of its members to serve as secretary for a one-year term.  Otherwise, the dean shall serve as Secretary.

D. A member may resign from the Graduate Council by submitting a written letter of resignation to the presiding officer.  The presiding officer shall report all resignations to Council members. 

III. Graduate Faculty

A. To be appointed to the Graduate Faculty, an individual must meet the following criteria (unless specifically waived by the Graduate Council based upon equivalent alternative credentials):

1. Education.  Have an earned doctorate degree in the field of specialization, or the highest terminal degree in the field of specialization.

2. Demonstrated Scholarly Ability.  Show evidence of interest in the scholarly nature of his or her field as demonstrated by research, publication, or other activity which, in the judgment of his or her colleagues in the department concerned, constitutes a demonstration of such interest.

3. Rank.  Hold the rank of Professor, Associate Professor, Assistant Professor, Librarian, Associate Librarian or an administrative position of school dean or above.

4. Involvement in Graduate Programs.  Have, in the opinion of his or her department, an ongoing involvement in, and commitment to, graduate studies at the SUNY Institute of Technology.

B. Candidates are nominated to the Graduate Faculty by a majority vote of the department graduate committee with the concurrence of the division dean.  The dean shall submit such nominations to the dean of graduate studies and continuing education who recommends them to the Graduate Council for appropriate action. 

IV. Departmental Graduate Committees

Each department offering graduate work shall establish a graduate committee from among the department’s graduate faculty.  The committee shall be appointed annually by the division dean.

Duties:

1. To advise on admission of students to graduate study;

2. to consider division matters relative to the proper conduct of graduate work in the area (i.e., academic policies);

3. to advise graduate students prior to the appointment of their advisory committees (if appropriate);

4. to consider all applications for graduate faculty status within their departments.

V. Graduate Faculty Meetings

A. The Graduate Council shall hold a meeting of the entire Graduate Faculty once each regular academic semester.  The purpose of this meeting shall be to review all policy developed by the council since the last such meeting.

B. A special meeting of the Graduate Faculty shall be called by the Council Chairperson as soon as feasible upon receipt of a request for such from any three (3) Graduate Faculty members.

VI. Procedures

A. The Chairperson of the Graduate Council shall distribute copies of proposed policies to be considered by the Graduate Council to all Graduate Faculty at least one week prior to scheduled Council meetings.

B. The Secretary of the Graduate Council shall circulate minutes of Graduate Council meetings to all Graduate Faculty members and to member of the Faculty Executive Committee.

C. At the start of each meeting of the Graduate Council, the Chairperson shall present the agenda to Council members for their acceptance.  The council may amend the agenda by a majority vote of those members present and voting.

D. Decision of the Graduate Council shall be taken upon a majority vote of those present and voting.

VII. Disposition of Recommendations

A. Where the Graduate Council make a recommendation to an administrative officer of the college, it shall be the duty of the Chairperson to transmit the recommendation in writing to the appropriate administrative officer within five (5) calendar days.

B. With respect to recommendations prepared by the Graduate Faculty in accordance with these Bylaws, the President and/or other officers of the College (or their designees) shall normally accept recommendations of the faculty in those areas where faculty have primary responsibility.  If the president (or his or her designee) finds a recommendation unacceptable, he or she shall state the reasons regarding such a decision.

C. Action by the president and/or his designee shall normally be completed within thirty days of receipt.

VIII. Ratification

These Bylaws shall be ratified by mail ballot upon a two-thirds vote of those faculty (as defined in the College Assembly Bylaws) casting ballots, and further, shall be subject to the approval of the president.  

ARTICLE 8

AMENDMENT PROCEDURE

The faculty may amend these Bylaws subject to the approval of the President in accordance with the following procedure:

I. Where an individual or group desires to amend the Bylaws, such intention must be introduced as a resolution at a regularly scheduled meeting of the Assembly.  The resolution must contain the precise wording of the proposed change, but may contain, in addition, supportive material.

II. If approved by one-third of those present and voting, the proposed amendment must be placed on the agenda of the next regularly scheduled Assembly meeting, or on the agenda of a special meeting called for that purpose in accordance with Article 3 of these Bylaws.

III. At least 10 calendar days prior to the meeting at which the amendment is to be considered, the Chairperson of the Assembly shall send a notice to all faculty members containing the following information:

A. The precise wording of the proposed change without the supportive material referred to in Paragraph I of this Article.

B. The time, date and place of the Assembly meeting at which the amendment is to be considered.

IV. The amendment shall be adopted upon a two-thirds vote of those faculty member present and voting subject to the approval of the President.

ARTICLE 9

CONFLICT CLAUSE

Insofar as any provision of these Bylaws conflicts with the Policies of the Board of Trustees of the State University of New York, the Agreement between the State of New York and the appropriate bargaining agent or any applicable State or Federal Law, Rule or Regulation, the provision or portion thereof of these Bylaws shall be null and void.  

ARTICLE 10

SAVING CLAUSE

In the event of Bylaw provision or portion thereof is rendered null and void pursuant to Article 9, or in the event that a court renders a decision invalidating one or more Bylaw provisions or portions thereof, the remaining provisions shall continue in full force and effect. 

ARTICLE 11

SCHOOL/DEPARTMENTAL POWERS

The faculty of each academic school and/or department is authorized to promulgate its own rules consistent with these Bylaws.

ARTICLE 12

RATIFICATION

These Bylaws shall be ratified at a meeting for such purpose upon a vote of two-thirds of the faculty (as defined herein) present and voting and subject to the approval of the President.  

*   Policies of the Board of Trustees, Article X, Section 5 (b).  
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